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From this...Outline

• The team

• How it all began – Wellington Inner City Improvements (WICI)

• Procurement Options 

• The Challenge(s)

• Delivery – Governance / Management / Operations

• Outcomes

• Next steps (or leaps)



Wellington Inner City Improvements – Basin Reserve Bridge and 
upgrade to inner City Bypass
Key issues – urban design, geotechnical challenges, keeping the 
network flowing
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How it all began
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Procurement Decisions
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Life is never simple - the Challenge

Pukeahu : 

National War 

Memorial Park

Key decisions to 
progress made in May 
2012, with cross party 
support for underpass 
and legislation

Pure Alliance selection

June/July
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• Only way to ensure construction underway 
on time 

• Broad consensus across the House 

• Grants to NZTA and MCH all resource 
consents, designations and building 
consents. 

• Facilitates amendments of statutory 
authorisations granted by this Act

• Allows independent certification of plans and 
documents required by conditions of the Act

Park Act
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• No option on delivery date – ANZAC Day 2015

• High expectations of Government, Australian Memorial integration

• Potential for big impacts on neighbours and stakeholders

• Little design development and significant unknowns – geotechnical status and 
services, alignment and traffic integration

• Pukeahu design altering to incorporate underpass and vice versa, traditional 
procurement plan challenging given time constraints 

Challenges
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Structure

PAB – 2 from NZTA, 1 from each of contracting parties 

(NOPs)

NZTA

Alliance Management Team senior reps from all participants
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Structure

Vic St

Co Alliance 

direct with NOPs 
and NZTA seat on 

CA Board

Underpass

Alliance 

NZTA with NOPs

Park

Variation

MOU between 
MCH and NZTA, 

managed via Park 
Board

Alliance delivery 
– agreed Target Cost Estimate, programme, output
- transparent financials, audited monthly
- Integrate H&S management, value engineering, reporting, communications 
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Delivery Sequence

20142013 2015

Enabling works

Underpass IPAA

Underpass PAA

Park IPAA

Waitangi IPAA

Vic St PAA

Vic St 
IPAA

Park PAA

BRB IPAA

2012

Mt Vic IPAA

Mt Vic 
Enabling
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Outcomes – from this, to….
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Prepare the site - Jan 2013
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Digging the Trench
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Build the Box
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Build the Park
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and finally to this…
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Questions?
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Quick Facts


